Proposal to Attend PAHCOM Conference

Dear [Insert Practice Owner/Physician Name], 


The 24th PAHCOM Annual Conference will be held October 16 -18, 2012 in Clearwater Beach, Florida.  PAHCOM is the premiere national organization that has helped office managers in the management of small group and solo physician office practices since 1988. Many PAHCOM members have moved practices such as ours from relative obscurity to unchallenged leaders in their communities.
Our practice has benefitted many times from the educational programs and the networking provided by PAHCOM. Their motto is “PAHCOM Shares Knowledge”. 
The PAHCOM Annual Conference is the ultimate place to gain a wide variety of knowledge on practically every item affecting Practice Management. The schedule is specifically designed to maximize education, networking, and yes, even socializing in the evenings.  Education topics include:
More than 15 individual sessions on the many facets of practice management including:

· Latest updates and news about CMS EHR incentive programs (directly from CMS)
· Compliance, Risk Management, Critical Decision Making
· Employment Law and HR
· The Post-Reform World for Physicians
· RAC Audits
· AMA's Health Literacy Train the Trainer Programs
· Cloud Computing
· 10 Tips for Better A/R Management
· ICD-10
· What Practice Administrators Need to Know About Contracts
· and more...
All are items that specifically relate to managing this practice. I am sure that you want me to know all I can about each of the above items.
Additionally, PAHCOM holds informal specialty workshop discussions that address specific specialty practice problems that are now occurring in specialty practices throughout the country.  Solutions to those specialty problems are shared by members that have “been there and done that”.  The networking ties that are developed in the specialty sessions create a resource that can be tapped whenever the situation warrants throughout the year.

In addition, PAHCOM hosts a formal trade show with more than 30 exhibitors demonstrating the latest technology and methods on improving the clerical aspects of practice operations.  This is also the perfect time to view new equipment and visit with a multitude of vendors to ensure we are getting the best deal with our current suppliers.

Quotes from Past Attendees
Here are some quotes I found from past meeting attendees.  The program is very popular across the country:

· “The specialty workshops are one of my favorite events of the meeting.  The ability to sit informally with so many experts and to exchange ideas with other administrators is immeasurable.”

· “The strongest point for the conference is the open communication with my peers.  PAHCOM encourages all of us to share the successes and failures in our practice in order to teach us how to enhance our practice.   The Annual Conference provides a wealth of pearls.”


· "This group is the most engaging I have had the privilege of working with. I found the membership as a whole interacted with both speakers and one another in a positive way."

· "There is so much to gain from talking to your peers and seeing how they resolve the same problems I have. All good information is passed around and there is just a wealth of knowledge there."
· “I came away with many tools to utilize in my daily interactions with the various clinical and administrative staff that I work with."
Request
Please approve this request to attend the PAHCOM Conference on Practice Management, October 16 -18 in Clearwater Beach, Florida.  
I would need four days to attend the meeting; Monday, October 15 (for travel), Tuesday through Thursday (October 16-18) to attend the sessions.  Cost for attending the conference would be around $1,500 that includes registration, meals, hotel, and travel.  (I have outlined the estimated cost on the last page of this document.)  

I recommend that [Insert Backup Name] handle my responsibilities during my absence. I will be available at various times throughout the conference to return phone calls and respond to any inquiries. 
Upon return from the conference, I will share what I learned with fellow staff members through a post-conference debrief.  I would also like to meet with you to discuss whether the pearls of knowledge learned at the conference are appropriate for our practice.

Thank you for your consideration of this proposal.

Sincerely,

[Sign Your Name]

[Insert Your Name]

Associated Costs

Registration Fee
The all-inclusive registration fee of $715 (Early Bird by June 1st) covers admittance to any of the many sessions, as well as all of the networking events.  There are no additional fees for attending the programs.

Meals
Breakfast (3), lunch (2) and dinner (2) are provided at the meeting at no additional cost.  This reduces the effective cost of the registration fee by at least $350.  

Monday night dinner is an additional $55 as it’s an optional welcome and networking event. 

Hotel
PAHCOM has negotiated a bargain price of $139 plus tax per night at the conference hotel (Hilton). 
